MINUTES of the GOVERNANCE COMMITTEE MEETING of the ERIE
COUNTY WATER AUTHORITY held in the office, 295 Main Street, Rm. 350, Buffalo, New
York, on the 23rd day of March, 2017.

PRESENT: Earl L. Jann, Chairman
Jerome D. Schad, Vice Chairman
Robert Anderson, Treasurer
Joseph T. Burns, Secretary to the Authority
Robert J. Lichtenthal, Jr., Deputy Director
Russell Stoll, Executive Engineer
Karen A. Prendergast, Comptroller
Ronald P. Bennett, Associate Attorney
Terrence McCracken, Deputy Administrative Director
Jacqueline Mattina, Deputy Associate Attorney
Darlene Sikorski-Petritz, Deputy Associate Attorney
Steve D'Amico, Business Office Manager
John Mogavero, Chemist/Chief WPTO
Paul Whittam, Director of Water Quality
Richard Planavsky, Chief Business Officer Manager/Budget Director

ATTENDEES: Sean Dwyer
John Jennings

CALL TO ORDER

PLEDGE TO THE FLAG
l.-ROLL CALL

I1. - READING OF MINUTES

Motion by Mr. Anderson seconded by Mr. Schad and carried to waive the reading of the
Minutes of the Governance Committee Meeting held on December 15, 2016.

I11. - APPROVAL OF MINUTES

Motion by Mr. Anderson seconded by Mr. Schad and carried to approve the Minutes of
the Governance Committee Meeting held on December 15, 2016.
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IV. - REPORTS
V. - COMMUNICATIONS AND BILLS

V1. - UNFINISHED BUSINESS

VII. - NEW BUSINESS

A. Authorities Budget Office Submission of Summary Form, Mission Statement and
Performance Measurements Report and General Review of the Proposed PARIS Filing

B. Annual Investment Report and Recommendation of Approval to the Board of
Commissioners

Bob Lichtenthal distributed a revised Annual Investment Report and gave a summary to
the Board with the changes and recommended that the Board approve the revised Annual
Investment Report with one change to remove a bank.

Drescher and Malecki also provided the Schedule of Cash and Investments.

C. PARIS Filing — Recommendation to the Board of Commissioners

A proposed PARIS filing and the Summary Form, Mission Statement and Performance
Measurements Report for the Authorities Budget Office were distributed to the Board.

Motion by Mr. Anderson seconded by Mr. Schad and carried that a recommendation be
made to the Board for the approval of the PARIS filing and the Authorities Budget Office
Submission of Summary Form, Mission Statement and Performance Measurements Report at the
Authority’s Board Meeting.
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Summary Results of Confidential Evaluation of Board Performance

Criteria

Agree

Somewhat

Agree

Somewhat
Disagree

#

#

#

Disagree
#

Board members have a shared understanding
of the mission and purpose of the Authority.

3

The policies, practices and decisions of the
Board are always consistent with this mission.

3

Board members comprehend their role and
fiduciary responsibilities and hold themselves
and each other to these principles.

The Board has adopted policies, by-laws, and
practices for the effective governance,
management and operations of the Authority
and reviews these annually.

The Board sets clear and measurable
performance goals for the Authority that
contribute to accomplishing its mission.

The decisions made by Board members are
arrived at through independent judgment and
deliberation, free of political influence, pressure
or self-interest.

Individual Board members communicate
effectively with executive staff so as to be well
informed on the status of all important issues.

Board members are knowledgeable about the
Authority's programs, financial statements,
reporting requirements, and other transactions.

The Board meets to review and approve all
documents and reports prior to public release
and is confldent that the information being
presented is accurate and complete.

The Board knows the statutory obligations of
the Authority and if the Authority is in
compliance with state law.

Board and committee meetings facilitate open,
deliberate and thorough discussion, and the
active participation of members.

Board members have sufficient opportunity to
research, discuss, question and prepare before
decisions are made and votes taken.

Individual Board members feel empowered to
delay votes, defer agenda items, or table
actions if they feel additional information or
discussion is required.

The Board exercises appropriate oversight of
the CEO and other executive staff, including
setting performance expectations and
reviewing performance annually.

The Board has identified the areas of most risk
to the Authority and works with management to
implement risk mitigation strategies before
problems occur.

Board members demonstrate leadership and
vision and work respectfully with each other.

Name of Authority: Erie County Water Authority
Date Completed: March 22, 2017
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AUTHORITY MISSION STATEMENT AND PERFORMANCE MEASUREMENTS

il

NAME OF PUBLIC AUTHORITY: ERIE COUNTY WATER AUTHORITY

PUBLIC AUTHORITY’S MISSION STATEMENT:

THE MISSION OF THE ERIE COUNTY WATER AUTHORITY IS TO PROVIDE ALL OF
ITS CUSTOMERS A PLENTIFUL SUPPLY OF SAFE, HIGH QUALITY AND
AFFORDABLE DRINKING WATER THROUGH A RELIABLE INFRASTRUCTURE.

DATE ADOPTED: APRIL 24,2014

LIST OF PERFORMANCE GOALS:

The Authority believes its mission imposes a responsibility to provide our customers with a
plentiful supply of safe, clean drinking water at an affordable rate, with outstanding service
through dedication, professionalism and a progressive vision within a framework of a sound long
term financial policy. The elements of that policy are:

1.

An unqualified commitment to meet all obligations to the bondholders in the full
letter and spirit of the Authority’s General Revenue Bond Resolutions and the |
covenants made therein; !

An integrated program of inspection, maintenance, repair, rehabilitation and capital
improvements to insure the continued integrity of its infrastructure and facilities and
the health of its customers;

Control of expenditures to the fullest extent consistent with prudent management and
responsible administration;

Provide the lowest possible rates and outstanding service which at the same time
enables the Authority to meet its obligations and responsibilities to provide for
adequate financial reserves and capital improvements,



PERFORMANCE MEASUREMENTS
I.(a) Affirmation of credit ratings from bond rating firms

2.(a) Preparation of a capital budget for the coming year and the next succeeding four
years which is reviewed by the Board.

3.(a) Financial statements consisting of a Balance Sheet, Income Statement, and an
Investment Report are prepared monthly, usually within fifteen (15) days of the last day of each
month,

3.(b) An independent audit firm retained to annually review and provide a report on the
financial statements and expenditures at the end of the fiscal year.

3.(c) Various regular reports related to review and monitoring of the operating and
capital improvement budgets by management, the Finance Committee and the Authority Board
to allow for the containment of controllable expenses throughout the year.

4.(a) A series of budget hearings are held with each department head, the Executive
Director, the Deputy Director and the Budget Director. A final annual operating and capital
budget is reviewed, approved and adopted by the Board.

4.(b) The Authority has commissioned several customer surveys focusing on the
customer’s perception of the service they receive.
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Additional Questions:

1.

Have the board members acknowledged that they have read and understood the mission of
the public authority?

Yes, Board Members have acknowledged that they have read and understood the mission of
the Authority, The Board Members have all signed the Acknowledgement of Fiduciary
Duties and Responsibilities.

Who has the power to appoint the management of the public authority?

The Board of Commissioners hire the Secretary to the Authority, Executive Director,
Deputy Executive Director, Executive Engineer, Comptroller, Attorney and Associate
Attorneys.

If the Board appoints management, do you have a policy you follow when appointing the
management of the public authority?

The Authority follows all applicable policies, rules and regulations of the New York State
Civil Service Commission as overseen by the Erie County Department of Personnel.

Briefly describe the role of the Board and the role of management in the implementation of
the mission.

The Board is the governing body of the Authority and is responsible for periodically
reviewing the Authority's mission, vision, and goals and accomplishments, The Board
establishes policies to promote a plentiful supply of safe, clean drinking water with
outstanding service at an affordable rate through the dedication and professionalism of the
Authority's employees. The Board reviews the financial, legal and operational management
reports and oversees the Authority's internal controls, Management has the task of
implementing policies and procedures to achieve the Authority's goals and report on the
status of them to the Board and Board Committees on a periodic basis. The Board oversees
the fiscal stability of ECWA through the performance of various functions, including but not
limited to, the following: Annual review of the budget and four year financial plans;
approval of contracts that exceed $5,000; approval of proposed collective bargaining
apreements; approval of budget modifications in excess of approved thresholds; approval of
the annual operating and capital budget and approval of capital borrowings.

Has the Board acknowledged that they have read and understood the responses to each of
these questions:

Yes, the Board has acknowledged that it has read and understood the responses of each of
these questions.




2016 Department Accomplishments

Administration Department

ECWA Advance completed second of three-year advancement of technology to replace aging
systems with a new off the shelf asset management system called Cityworks. Rolled out
management of leaks and breaks and line repairs with in the field GIS centric system that
allows workers to link problems with historical records and maps.

ECWA Advance is developing a controlled wide area network to reach more than 60 sites
allowing the internet high-speed connectivity for voice and data to build control systems
beyond our current levels. Construction and site improvements will occur, as planned, in 2017,

ECWA Advance also completed the design of a new water system management tool called
SCADA to control our manufacturing and delivery of our water product using up to date
controls and automation and running them on the new high-speed network.

Our Stores and Inventory unit is designing a new up to date warehouse and inventory control
system to provide faster delivery and materials movement. The design is in the final stages
preparing to move our stock to new shelving in an existing facility with one stop service for our
vendors and crews.

Facilities is in the final design of a modernization of the forty year old service center building
to provide better office rightsizing, connectivity and collaborative management.

The conceptual architecture is being vetted to best serve our staff in a safe and properly
designed facility with environmentally efficient space.

2016 brought us a new focus on business analytics to examine our data to better address our
planning and operations. Understanding our recovery of information is providing direction for
greater planning and maximum advantage of investments in new technology.

The Authority has completed a three-year project to update our vehicle fleet allowing us to
reduce monthly cost of ownership and provide our employees better purposed trucks and cars.
Safety, fuel efficiency, and reduced down time for repairs through warranty has resulted in
lower cost for fleet services.

Central Purchasing 2016 reporting to the Authorities Budget Office demonstrates outstanding
numbers in percentage of competitively bid procurements compared to all local Authorities in
New York State. Use of New York State OGS contracts is among the highest in the State. The
Authority continues to use all procurement avenues including use of joint purchasing alliances.
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Distribution Department/Engineering Department

Water main replacement along Niagara Falls Boulevard in the Town of Amherst and Walden
Avenue in the Town of Cheektowaga. This work involved replacing old and failing cast iron
water mains with new cement lined ductile iron water mains that will perform well for years to
come.

The ECWA worked cooperatively again with the Town of Cheektowaga to coordinate a road
reconstruction project with a water main replacement to result in efficiencies for both entities.

Work continued with the Administration Department for the implementation of Cityworks.
The implementation will continue through 2017,

Work began on the rehabilitation of Pine Hill Pump Station. The rehabilitation project includes
upgrades to the pumps, electrical system, HVAC, and numerous building improvements.
Several years ago, the interconnection with the City of Buffalo was reactivated and the current
improvements to the pump station will add additional redundancy to the ECWA distribution
system.

Ball South Tank Replacement Project - Ball Pump Station is located on the west side of SUNY
at Buffalo, Amherst Campus. This site contains two-4.2 million gallon (each) storage tanks
(North Tank and South Tank) and associated pumping station. These tanks and pump station
are integral in providing water service to the north and eastern towns of the ECWA service
area. The South tank was determined to have structural issues with the steel roof so a concrete
tank was designed as a replacement. The south tank was demolished and a new concrete tank
was constructed in the location of the previous tank. The new south tank will have a longer
useful service life then the previous tank and provide the same 4.2 million gallon storage
capacity.

2016 Departmental Accomplishments — Line Maintenance

Line Maintenance has fully embraced and integrated the Cityworks WAM system into the daily
workflow. Every bid-truck and/or line crew has been using the software as the primary work-
order management tool for at least 3 months and many with at least 6 months or more. The old
paper-based work-order system remains in place solely to provide other departments in the
organization with their required data until they also transition to Cityworks. To make the
transition easier for others, Line Maintenance was very proactive in seeking the feedback from
other departments as to how we should input/record the resulting data from our portion of work
as many departments feed on that information further down the process.

The takeaway — As the largest department within the organization, and undoubtedly the most
non-computerized, Line Maintenance has made tremendous leaps in how we initiate, perform
and track our work.




» The total number of leaks for 2016 is projected at 1337. This represents a 2.9% reduction from
the previous 3-year average of 1376 total leaks and a 4.6% reduction vs. 2015 (1398).
However, the total overtime for Unit 2010 is projected to be roughly 22671 hours which is
1987 hours below the previous 3yr AVG and 3164 hours below 20135, This represents an 8.8%
reduction in OT from the 3yr AVG and a 14% reduction from 2015.

We experienced 2.9% fewer leaks vs. the previous 3 yr AVG, but realized an 8.8% reduction in
OT hours.

We experienced 4.6% fewer leaks vs. 2015, but realized a 14% reduction in OT hours.
The takeaway - Line Maintenance experienced improved leak-repair efficiency in 2016.

» Line Maintenance has embarked upon a pipe replacement program where problematic sections
of water main are increasingly becoming candidates for full-length replacements in lieu of
simpler band-clamp repairs. Within lease-managed areas, the Towns and/or Municipalities are
being billed via the OWIP process. In 2016 we performed 12 “OWIPable” work orders for a
total of 300° of new pipe. To facilitate this process in the future, we have identified the heavy
equipment needed to further support this function. This equipment includes a larger tandem-
axled dump capable of carrying 65 percent more spoils and stone as well as a light-duty pipe-
hauling flatbed truck which will make it easier and safer to transport the new pipe to the jobsite.
ECWA-owned mains are also included in this program.

The takeaway — Line Maintenance acknowledges the need to replace, rather than repair, our
aging infrastructure and will continue to identify opportunities to assist in these initiatives,

¥ Line Maintenance crews have assumed many of the standard curb box and service repairs that
were primarily outsourced to third-party contractors. As a result, the 2016 “Small Services”
contracts are trending roughly $115,000 below that of 2015 with further improvements to be
expected into 2017.

The takeaway — Line Maintenance continually looks for ways to reduce outside contractor
expenses.

Finance Department

% In the last quarter of 2015, the Authority contracted with Raftelis Financial Consultants, Inc. to
provide a cost of service and rate structure review. Throughout 2016, the Finance Department
worked with Raftelis to review its current rate structure and to survey national trends in rate
design. Because of this review, a new simplified rate structure will be effective on January 1,
2017.

» On September 29, 2016, the Authority issued $30,725,000 in water revenue bonds. The

proceeds were used to refund $37,555,000 in higher yield bonds for a net present value savings
of $6,787,290 aver the next twenty years.
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The Business Office hired and trained three new Account Clerks because of various retirements
and resignations. Cross training among and between Account Clerks and Customer Service
Representatives continued in earnest during 2016 because of the turnover.

Human Resources Department

During the course of 2016, the ECWA HR Department coordinated approximately seven
thousand one hundred and sixty five (7,165) hours of training for our employees.

For the past several years, the HR Department has applied for training reimbursement grants
through the New York State Department of Labor Hazardous Abatement Program. The ECWA
will receive approximately $14,000 in reimbursements for our 2016 training program.

As part of the HR Department's ongoing efforts to reduce workplace injuries and lost work
time, our 2016 training classes included several sessions with Dr. Lawrence Birzon, a
chiropractor, physical therapist and ergonomic specialist. These classes included employees
from Line Maintenance, the Meter Shop, Water Treatment, Engineering and other related
operations. Dr. Birzon's training is designed to assist employees find safer and less damaging
ways to perform their work duties. Dr. Birzon has conducted similar programs for National
Fuel and other utilities.

Also in 2016, ECWA managerial employees received training from Skillpath Corporate
Strategies. This class, titled "Excelling as a Manager or Supervisor", offered some excellent
strategies and tips for managerial employees and received excellent feedback from those who
attended.

Beginning in April of 2016, the ECWA Human Resources Department participated in a
thorough review of the health and safety practices at our Sturgeon Point Water Treatment Plant,
As part of a National Emphasis Program inspection, initiated by the NYS Department of Labor
Public Employee Safety and Health (PESH) Bureau, safety inspectors and managers from
PESH worked with ECWA personnel to ensure that the Authority complies with all state and
federal safety requirements for our operation and that all safety standards are being met or
exceeded. This extensive review of our operations was a very positive exercise and has only
served to augment and strengthen our continued commitment to employee safety and the
professional operation of our facilities.

Information Technology Department

Implementation of ECWA Web GIS:

For years, it was desired by some to publish GIS data via a web interface. This was seen as a
simple way to assure that up-to-date, accurate GIS information was delivered to ECWA
personnel without the need to install special software or copy large amounts of data to
individual computers. A JavaScript web mapping application was developed that we serve up
through the ECWA portal (htips:/portal.ecwa.org). The web map is still a work in progress as




we incorporate suggestions from end users. This was a collaborative effort involving Hi-Tech
Services, Ecology and Environment and GIS staff.

Wireless Access Point Project - Van de Water Plant and Raw Water:

In preparation for the Plant/Pump Station PM portion of the ECWA Advance Project, IT
configured wireless access points throughout the Van de Water main plant and Raw Water
Building. This allows ECWA staff to utilize mobile devices throughout the facility to view work
orders and enter data directly into Cityworks. These access points will also allow permitted
individuals to perform SCADA operations from anywhere in the plant. This was a collaborative
effort involving Hi-Tech Services, O’Connell Electric, the ECWA Electrical Engineer and IT staff.

Wireless Access Point, Cell Extender and IP Camera Project - Sturgeon Point Plant:

In addition to the benefits mentioned above, bullet# 2, this project included providing a much
needed boost in cell phone coverage within the Sturgeon Point Main building by strategically
placing Cell Extender units throughout the facility, increasing communication options for
ECWA staff and outside vendors/contractors. The IP security camera project replaced outdated
coaxial, low-resolution cameras, with IP connected, high-resolution cameras, giving us a
crystal clear picture. This was a collaborative effort involving Hi-Tech Services, O’Connell
Electric, Verizon Wireless, Simplex Grinnell, ECWA Electrical Engineer and IT staff.

Deployment of Handheld GPS Receivers:

At the onset of the Cityworks project, it was determined that when a leak was repaired Cityworks
would alter the leak location to be the midpoint of the water main pipe segment. Due to the desire
to have leak locations shown, more accurately handheld GPS units were employed to capture
coordinates that are more accurate. The GIS Unit set up an ArcGIS Collector site to allow leak
point data to be collected using smart phones or tablets in the field and to be stored directly in the
authority’s new cloud-based GIS. This was a collaborative effort between GIS and IT staff.

Employee Mapping Application:

An application has been automated that, on a weekly basis, takes an extract of employee
information and plots the home location of each ECWA employee. This information has been
incorporated into the ECWA Web Mapping application for managers to be used in the event of
an emergency fo assist managers in making informed decisions regarding the deployment of
ECWA staff. This was a collaborative effort between Ecology and Environment, IT and GIS
staff.

11
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Production Department
Control and Treatment Plants

New Roofs Leydecker and Windom Stations
New Chlorine room at Broadway Station

Tank Paintings:
East and West Tank
East Church Tank
Veterans Tank
Van De Water Sludge Holding Tank

The Van de Water /Sturgeon Point Water Treatment plant SCADA systems were upgraded to
terminal services and Thin Management system. The Authority’s team Plant Production unit,
Information Technology Department, Hi-Tech and Kaman designed the network configuration
allowing for mobility of the plant’s operations from remote sites.

The initial stages to merge the Distribution and Treatment SCADA operations to a central
location at the Van de Water plant. Wendel design of the new Server and Operation rooms will
assist in the merging the responsibilities of Control and Water Treatment Plant Operators,

Sturgeon Point’s rehabilitation of four filters the filters’ under drains and media to maintain
drinking water quality meeting the NYSDOH regulations in the production of drinking water,

Safety equipment installation of the plants® facilities adding a permanent Fire / Chlorine
Alarm system to alert safe evacuation of the facilities.

Water Quality Department

ECWA’s Water Quality Department insured that all of its regulatory compliance requirements
were met during 2016. All of the water quality results in the water system were within their
acceptable limits. There were no maximum contaminant level (MCL) or monitoring violations
during 2016.

During 2016, ECWA performed additional testing of its source water for Cryptosporidium and
Giardia. No Cryptosporidium or Giardia was detected in Lake Erie or the Niagara River.

During 2016, ECWA completed its Lead and Copper testing of the water system. ECWA
remained in compliance and did not exceed the EPA’s action level.
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» ECWA’s Water Quality Department along with other various departments within the Authority,
participated in the 2016 National Drug Take Back events assisting county, state and federal
agencies in the collection, removal and proper disposal of pharmaceuticals and personal care
products. This semi-annual effort helps take drugs off the street, away from public misuse and
keeps them from entering the water supply that is used to produce our drinking water.
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ERIE COUNTY WATER AUTHORITY
FEES

2016
ME&T
Bond Fees
Series 1988D
Series 2003F
Series 2007
Series 2008

Environmental Facilities Corp
Admin Fee-Series 1998D
Admin Fee-Series 2003F

M&T Custodian
2016 Bond Issuance Costs

Jefferies LLC

Capital Markets Advisors, LLC
Barclay Damon, LLP

Causey Demgen & Moore, P.C.
Drescher & Malecki LLP

S&P Gobal Ratings

Fitch Ratings

M&T Bank

M&T Bank

Hodgson Russ LLP
ImageMaster

Total

JACASHMGT\YEARLY\2016 Annual Report Fees

Underwriter's Discount
Authority's Financial Advisor
Authority's Bond Counsel
Verification Agent
Authority's Auditor

Rating Agency

Rating Agency

Escrow Agent

Trustee

Trustee's Counsel

Financial Printer

Total Bond Issuance Costs

6,000.00
6,000.00
3,375.00
3,000.00

11,037.00
7,956.00

142,293.56
30,000.00
30,000.00

3,500.00
5,000.00
23,000.00
28,000.00
1,000.00
5,000,00
4,000.00
2,542.60

18,375.00

18,993.00

600.00

274,336.16

312,304.16
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INVESTMENT GUIDELINES
FOR THE ERIE COUNTY WATER AUTHORITY
PURSUANT TO ARTICLE 9, SECTION 2925 H
OF THE PUBLIC AUTHORITIES LAW

I SCOPE

These investment guidelines apply to all moneys and other financial resources available
for investment on its own behalf or on behalf of any other entity or individual.

These guidelines have been constructed pursuant to the laws detailed in Exhibit 1,

II. QBJECTIVES
The primary objectives of the Authority’s investment activities are, in priority order,

3

to conform with all applicable federal, state and other
legal requirements (legal);

to adequately safeguard principal (safety);

to provide sufficient liquidity to meet all operating
requirements (liquidity); and

to obtain a reasonable rate of return (yield).

Il DELEGATION OF AUTHORITY

The governing board’s responsibility for administration of the investment program is
delegated to the Deputy Director, who shall establish written procedures for the operation of the
investment program consistent with these investment guidelines. Such procedures shall include
an adequate internal control structure to provide a satisfactory level of accountability based on a
data base or records incorporating deseription and amounts of investments, transaction dates, and
other relevant information and regulate the activities of subordinate employees,

1V. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians of
the public trust and shall avoid any transaction that might impair public confidence in the Erie
County Water Authority to operate effectively,

04/2841603/23/17
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VIiL. DESIGNATION OF DEPOSITQRIES

The banks and trust companies authorized for the deposit of monies are:
Depository Name:

Key Bank of New York
Bank of America

1P Marpan Chase Bank
IPMorgan Securities LLC
MEAT Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA
UBS Financial Services Inc.

The banks and trust i avEiarred-boe theede ot of iesare-Depostary-har A
kbl ey *

Bank-aldaedien <

Fisc b Bl I I¥] k. [TVENS : Lh . It

MEI-Hank E

WES-Financial Serpdicestne -

IX. COLLATERALIZING OF DEPOSITS

In accordance with the provisions of General Municipal Law, §10, all deposils of the Erie
County Water Authority, including certificates of deposit and special time deposits, in excess of the
amount insured under the provisions of the Federal Deposit Insurance Act shall be secured:

1. By a pledge of “eligible securities™ with an aggregate “market value™ as
provided by GML §10, equal to the aggregate amount of deposits from the
categories designated in Appendix A to the guidelines.

2 At the time investments are made collateral requirements are established to protect
the underlying investments. The collateral is monitored daily until the
extinguishment of the investments.

3 Current market values will be reviewed monthly,
X. SAFEKEEPING AND COLLATERALIZATION

Eligible securities used for collateralizing deposits shall be held by a third party, bank or trust
company subject to written securily and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure the
Authority’s deposits together with agreed upon interest, if any, and any costs or expenses arising out of
the collection of such deposits upon default. It shall also provide the conditions under which the
securities may be sold, presented for payment, substituted or released and the events which will enable
the Authority to exercise its rights against the pledged securities. In the event that the securities are not
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The custodial agreement shall provide that securities held by the bank or trust company,
as agent of and custodian for, the Authority, will be kept separate and apart from the general
assets of the custodial bank or trust company and will not, in any circumstances, be commingled
with or become part of the backing for any other deposit or other liabilities. The agreement
should also describe that the custodian shall confirm the receipt, substitution or release of the
securities. The agreement shall provide for the frequency of revaluation of eligible securities and
for the substitution of securities when a change in the rating of a security may cause ineligibility,
Such agreement shall include all provisions necessary to provide the Authority a perfected
interest in the securities.

Securities issued in the Authority’s name, for example commercial paper, will also be
held by the custodian. These securities may not be released without prior written approval of the
Authority.

XI. EERMITTED INVESTMENTS
All investments of the Erie County Water Authority shall comply with:
1) The Authority’s bond covenants contained in the following:

- Fourth General Water Revenue Bond Resolution dated Tuly 9, 1992
- First Supplemental Resolution dated July 9, 1992 (Series 1992)
- 1998 Supplemental Resolution dated August 28, 1997, September 25, 1997 and
February 3, 1998
- Supplemental Resolution dated April 30, 1998 (Series 1998D)
- 2003 Supplemental Resolution dated October 31, 2002 (Series 2003F)
- 2007 Supplemental Resolution dated August 16, 2007 (Series 2007)
- 2008 Supplemental Resolution dated June 19, 2008 (Series 2008)
2 Waster Heverme Bond Resolutior-dated Shee 292042 (Sertes 2012)
- 2016 Supplemental Res on dated August 30, 2016 (Series 2016)

2) Existing Statutory Law

3) Recommendations of the New York State Comptroller and other applicable
government agencies

Per the above, the Erie County Water Authority authorizes the Deputy Director to invest
moneys not required for immediate expenditure for terms not to exceed its projected cash flow
needs as follows:

a) Moneys held in the Funds and Accounts in respect of the Series 1998D, 2003F, 2007,
2008 and 20422016 bonds shall only be invested in the following obligations:

1} Direct obligations of, or obligations the principal of and interest on which are
unconditionally guaranteed by, the United States of America.

17
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8) Commercial paper which is rated at the time of purchase in the single highest
classification, “A-1+" by Standard & Poor’s and “P-17 by Moody’s Investor Services, and which
matures not more than 270 days after the date of purchase. However, funds held with respect to
the 1998D Series may not be invested in commercial paper;

9) Certificates or other obligations that evidence ownership of the right to payments of
principal of or interest on obligations of the United States of America or any state of the United
States of America or any political subdivision thereof or any agency or instrumentality of the
United States of America or any state or political subdivision, provided that such obligations
shall be held in trust by a bank or trust company or a national banking association meeting the
requirements for a Trustee under the Authority’s Bond Resolutions, and provided further that, in
the case of certificates or other obligations of a state or political subdivision, the payments of all
principal of and interest on such certificates or such obligations shall be fully insured or
unconditionally guaranteed by, or otherwise unconditionally payable pursuant to a credit support
arrangement provided by, one or more financial institutions or insurance companies or
associations which shall be rated in the highest rating category by Moody's Investors Service,
Inc. and Standard & Poor’s Corporation, or, in the case of an insurer providing municipal bond
insurance policies insuring the payment, when due, of the principal of and interest on municipal
bonds, such insurance policy shall result in such municipal bonds being rated in the highest
rating category by Moody’s Investors Service, Inc, and Standard & Poor’s Corporation;

10} Investment agreements rated, or the issuer of which is rated, in one of the two
highest rating categories by at least two nationally recognized rating agencies and if rated by
Moody's Investors Service or Standard & Poor’s Corporation such investment agreements or the
long term unsecured debt obligations of the issuer thereof must be rated in one of the two highest
rating categories by the respective agency rating such investment agreements; and

11) Bonds, notes or other evidences of indebtedness rated “AAA+” by Standard and
Poor’s Corporation and “Aaa” by Moody’s Investor Services issued by the Federal National
Mortgage Association (FNMA) or the Federal Home Loan Mortgage Corporation (FHLMC)
with remaining maturities not exceeding three years. However, funds held with respect to the
1998D Series may not be invested in bonds, notes or other evidences of indebtedness issued by
FNMA or FHLMC;

12) Investments in a money market fund rated “AAAmM” or “AAAmM-G” or better by
Standard & Poor’s Corporation;

13) Such other investments with respect to any Series of Bonds as shall be specified in
the supplemental resolution pursuant to which such Series of Bonds was issued.

All investment obligations shall be payable or redeemable at the option of the Erie
County Water Authority within such times as the proceeds will be needed to meet expenditures
for purposes for which the moneys were provided and, in the case of obligations purchased with
the proceeds of bonds or notes, shall be payable or redeemable at the option of the Erie County
Water Authority within two years of the date of purchase,



EXHIBIT I

‘Authurized Financial Institutions and Dealers:

Key Bank of New York

Bank of Amerlca

Bank of New York

Federal Home Loan Bank of New York

First Niagara Bank

Fitch Ratings

JPMorgan Chase Bank

IPMorgan Securities LLC

MET Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA
Moody's Investors Service

New York State Environment Facilities Corporation
PFM Asset Management, LLC

Publlc Financial Management

Standard & Poor's Rating Services

UBS Financial Services Inc.

United States Treasury
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INVESTMENT GUIDELINES
FOR THE ERIE COUNTY WATER
AUTHORITY PURSUANT TO ARTICLE 9,
SECTION 2925
OF THE PUBLIC AUTHORITIES LAW

1. SCOPE

These investment guidelines apply to all moneys and other financial resources available
for investment on its own behalf or on behalf of any other entity or individual.

These guidelines have been constructed pursuant to the laws detailed in Exhibit L

II. OBJECTIVES

The primary objectives of the Authority’s investment activities are, in priority order,
> to conform with all applicable federal, state and other
legal requirements (legal);

to adequately safeguard principal (safety);

to provide sufficient liquidity to meet all operating
requirements (liquidity); and

to obtain a reasonable rate of return (yield).

III. DELEGATION OF AUTHORITY

The governing board’s responsibility for administration of the investment program is
delegated to the Deputy Director, who shall establish written procedures for the operation of
the investment program consistent with these investment guidelines. Such procedures shall
include an adequate internal control structure to provide a satisfactory level of accountability
based on a data base or records incorporating description and amounts of investments,
transaction dates, and other relevant information and regulate the activities of subordinate
employees.

IV. PRUDENCE

All participants in the investment process shall seek to act responsibly as custodians
of the public trust and shall avoid any transaction that might impair public confidence in the
Erie County Water Authority to operate effectively.



Investments shall be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion and intelligence exercise in the
management of their own affairs, not for speculation, but for investment, considering the
safety of the principal as well as the probable income to be derived.

All participants involved in the investment process shall refrain from personal
business activity that could conflict with proper execution of the investment program, or
which could impair their ability to make impartial investment decisions.

V. DIVERSIFICATION

It is the policy of the Erie County Water Authority to diversify its deposits and
investments by financial institution, by investment instrument, and by maturity
scheduling.

VI. LIQUIDITY

Per the current Board of Commissioners Guidelines, unrestricted cash will be
maintained at 20% of the Authority’s budgeted gross revenues. These funds will be invested in
accordance with the Authority’s Investment Guidelines.

The Authority will maintain operating cash of $4 million, which will be available on a
daily basis. These funds should be in the Authority’s NOW accounts or money market
accounts for easy access. If the Authority is aware of an event for which additional operating
funds will be required, this amount can be adjusted.

The remaining unrestricted cash may be invested until it is needed for operating
expenditures. A cash flow schedule should be reviewed to determine how long the funds may
be invested. Depending on the economic environment, it may be advantageous to invest these
funds on a short term basis. They can then be reinvested periodically until the funds are
required.

VIL. INTERNAL CONTROLS

The Deputy Director is responsible for establishing and maintaining an internal
control structure to provide reasonable, but not absolute, assurance that deposits and
investments are safeguarded against loss from unauthorized use or disposition, that
transactions are executed in accordance with management’s authorization and recorded
properly, and are managed in compliance with applicable laws and regulations.

21
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VIII. DESIGNATION OF DEPOSITORIES

The banks and trust companies authorized for the deposit of monies are:
Depository Name:

Key Bank of New York

Bank of America

JP Morgan Chase Bank

JPMorgan Securities LLC

M&T Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA
UBS Financial Services Inc.

IX. C F DE

In accordance with the provisions of General Municipal Law, §10, all deposits of the
Eric County Water Authority, including certificates of deposit and special time deposits, in
excess of the amount insured under the provisions of the Federal Deposit Insurance Act shall
be secured:

L By a pledge of “eligible securities” with an aggregate “market value”
as provided by GML §10, equal to the aggregate amount of deposits
from the categories designated in Appendix A to the guidelines.

2 At the time investments are made collateral requirements are established to
protect the underlying investments. The collateral is monitored daily until
the extinguishment of the investments.

3. Current market values will be reviewed monthly.

Eligible securities used for collateralizing deposits shall be held by a third party, bank or
trust company subject to written security and custodial agreements.

The security agreement shall provide that eligible securities are being pledged to secure
the Authority’s deposits together with agreed upon interest, if any, and any costs or expenses
atising out of the collection of such deposits upon default. It shall also provide the conditions
under which the securities may be sold, presented for payment, substituted or released and the
events which will enable the Authority to exercise its rights against the pledged securities. In
the event that the securities are not registered or inscribed in the name of the Authority, such
securities shall be delivered in a form suitable for transfer or with an assignment in blank to the
Erie County Water Authority or its custodial bank.
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The custodial agreement shall provide that securities held by the bank or trust
company, as agent of and custodian for, the Authority, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities. The
agreement should also describe that the custodian shall confirm the receipt, substitution or
release of the securities. The agreement shall provide for the frequency of revaluation of
eligible securities and for the substitution of securities when a change in the rating of a security
may cause ineligibility. Such agreement shall include all provisions necessary to provide the
Authority a perfected interest in the sccurities.

Securities issued in the Authority’s name, for example commercial paper, will also be
held by the custodian. These securities may not be released without prior written approval of
the Authority.

XI. PERMITTED INVESTMENTS

All investments of the Erie County Water Authority shall comply with:
1) The Authority’s bond covenants contained in the following:

- Fourth General Water Revenue Bond Resolution dated July 9, 1992
- First Supplemental Resolution dated July 9, 1992 (Series 1992)
- 1998 Supplemental Resolution dated August 28, 1997, September 25, 1997 and
February 5, 1998
- Supplemental Resolution dated April 30, 1998 (Series 1998D)
- 2003 Supplemental Resolution dated October 31, 2002 (Series 2003F)
- 2007 Supplemental Resolution dated August 16, 2007 (Series 2007)
- 2008 Supplemental Resolution dated June 19, 2008 (Series 2008)
- 2016 Supplemental Resolution dated August 30, 2016 (Series 2016)

2) Existing Statutory Law

3) Recommendations of the New York State Comptroller and other
applicable government agencies

Per the above, the Erie County Water Authority authorizes the Deputy Director to invest
moneys not required for immediate expenditure for terms not to exceed its projected cash flow

needs as follows:

a) Moneys held in the Funds and Accounts in respect of the Series 1998D, 2003F, 2007,
2008 and 2016 bonds shall only be invested in the following obligations:

1) Direct obligations of, or abligations the principal of and interest on which
are unconditionally guaranteed by, the United States of America.

3/23/17
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2) Obligations of any agency, subdivision, department division or instrumentality of
the United States of America; or obligations fully guaranteed as to interest and principal by
any agency, subdivision, department, division or instrumentality of the United States of
America.

3) New Housing Authority Bonds issued by public agencies or municipalities and
fully secured as to the payment of both principal and interest by a pledge of annual
contributions under an annual contributions contract or contracts with the United States of
America or any agency thereof; or Project Notes issued by public agencies or municipalities
and fully secured as to the payment of both principal and interest by a requisition or payment
agreement with the United States of America or any agency thereof;

4) Direct obligations of, or obligations guaranteed as to principal and interest by,
any state or direct obligations of any agency or public authority thereof, provided such
obligations are rated, at the time of purchase, in one of the two highest rating categories by
at least two nationally recognized Bond Rating Agencies;

5) Bank time deposits evidenced by certificates of deposit and bankers’ acceptances
issued by any bank or trust company (which may include the Trustee with respect to any
series of the Authority’s bonds) which is a member of the Federal Deposit Insurance
Corporation, provided that such time deposits and bankers’ acceptance (a) do not exceed at
any one time in the aggregate five percent (5%) of the total of the capital and surplus of such
bank or trust company, or (b) are secured by obligations described in items (1), (2), or (3)
above, which such obligations at all times have a market value (exclusive of accrued interest)
at least equal to such time deposits so secured;

6) Repurchase agreements with any bank or trust company (which may include the
Trustee with respect to any series of the Authority’s bonds), which is a member of the Federal
Deposit Insurance Corporation, which such agreements are secured by securities which are
obligations described in items (1), (2) or (3) above provided that each such repurchase
agreement (a) is in commercially reasonable form and is for a commercially reasonable period,
and (b) results in transfer to the Trustee for the Authority’s bonds or the Authority of legal title
to, or the grant to the Trustee for the Authority’s bonds or the Authority of a prior perfected
security interest in, identified securities referred to in items (1), (2) or (3) above which are free
and clear of any claims by third parties and are segregated in a custodial or trust account held
by a third party (other than the repurchaser) as the agent solely of, or in trust solely for the
benefit of, the Trustee for the Authority’s bonds or the Authority; provided that such securities
acquired pursuant to such repurchase agreements shall be valued at the lower of the then
current market value of such securities or the tepurchase price thereof set forth in the
applicable repurchase agreement; and provided that such repurchase agreements comply with
the restrictions specified in Section XIV of these guidelines.

N



25

7) Obligations consisting of notes, bonds and debentures which are direct obligations
of a solvent corporation existing under the laws of the United States or any state thereof,
provided that such investments shall be rated in the two highest rating categories established
by at least two nationally recognized bond rating agencies;

8) Commercial paper which is rated at the time of purchase in the single highest
classification, “A-1+" by Standard & Poor’s and “P-17 by Moody’s Investor Services, and
which matures not more than 270 days after the date of purchase. However, funds held with
respect to the 1998D Series may not be invested in commercial paper;

e

9} Certificates or other obligations that evidence ownership of the right to payments of
principal of or interest on obligations of the United States of America or any state of the
United States of America or any political subdivision thereof or any agency or instrumentality
of the United States of America or any state or political subdivision, provided that such
obligations shall be held in trust by a bank or trust company or a national banking association
meeting the requirements for a Trustee under the Authority’s Bond Resolutions, and provided
further that, in the case of certificates or other obligations of a state or political subdivision,
the payments of all principal of and interest on such certificates or such obligations shall be
fully insured or unconditionally guaranteed by, or otherwise unconditionally payable pursuant
to a credit support arrangement provided by, one or more financial institutions or insurance
companies or associations which shall be rated in the highest rating category by Moody’s
Investors Service, Inc, and Standard & Poor’s Corporation, or, in the case of an insurer
providing municipal bond insurance policies insuring the payment, when due, of the principal
of and interest on municipal bonds, such insurance policy shall result in such municipal bonds
being rated in the highest rating category by Moody’s Investors Service, Inc, and Standard &
Poor’s Corporation,

10) Investment agreements rated, or the issuer of which is rated, in one of the two
highest rating categories by at least two nationally recognized rating agencies and if rated by
Moody’s Investors Service or Standard & Poor’s Corporation such investment agreements or
the long term unsecured debt obligations of the issuer thereof must be rated in one of the two
highest rating categories by the respective agency rating such investment agreements; and

11) Bonds, notes or other evidences of indebtedness rated “AA+" by Standard and
Poor’s Corporation and “Aaa” by Moody’s Investor Services issued by the Federal National
Mertgage Association (FNMA) or the Federal Home Loan Mortgage Corporation (FHLMC)
with remaining maturities not exceeding three years. However, funds held with respect to the

1998D Series may not be invested in bonds, notes or other evidences of indebtedness issued
by FNMA or FHLMC;

12) Investments in a money market fund rated “AAAm” or “AAAmM-G” or belter
by Standard & Poor’s Corporation;

13) Such other investments with respect to any Series of Bonds as shall be specified
in the supplemental resolution pursuant to which such Series of Bonds was issued.
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All investment obligations shall be payable or redeemable at the option of the Erie
County Water Authority within such times as the proceeds will be needed to meet
expenditures for purposes for which the moneys were provided and, in the case of obligations
purchased with the proceeds of bonds or notes, shall be payable or redeemable at the option
of the Erie County Water Authority within two years of the date of purchase.

XII. AUTHORIZED FINANCIAL INSTITUTIONS AND DEALERS

The Erie County Water Authority shall maintain a list of financial institutions and
dealers approved for investment purposes and establish appropriate limits to the amount of
investments which can be made with each financial institution or dealer. All financial
institutions with which the Authority conducts business must be credit worthy. Banks shall
provide their most recent Consolidated Report of Condition (Call Report) at the request of the
Erie County Water Authority. Security dealers not affiliated with a bank shall be required to
be classified as reporting dealers affiliated with the New York Federal Reserve Bank, as
primary dealers. The Deputy Director is responsible for evaluating the financial position and
maintaining a listing of proposed depositories, trading partners and custodians. Such listing
shall be evaluated at least annually.

If the Authority deems it advisable to retain an investment banker, broker, agent, dealer
or other investment advisor or agent to transact business with the Authority, it shall establish
criteria for said individuals or firms covering the quality, reliability, experience, capitalization,
size and any other factors that at the time the Authority feels pertinent before qualifying said
firm to transact business with the Authority.

The Authority must have discretion over all investment transactions and must be
supplied with adequate documentation for each transaction. All agreements must comply with
the Investment Advisor’s Act of 1940 and applicable New York State and Federal laws. In
addition, a separate agreement will be entered into with a third party custodian to hold all
securities purchased by the investment advisor.

See Exhibit II for Authorized Financial Institutions and Dealers.
XIIL ; i T (TS

The Authority shall enter into a written contract covering each investment made by
the Authority unless it shall determine by resolution that a writlen contract is not practical
or that wriiten contracts are not a regular business practice with respect to any specific
investment or transaction.

The Deputy Director is authorized to contract for the purchase of investments:

1. Directly, including through a repurchase agreement, from an
authorized trading pariner.

2. By participation in a cooperative investment program with another



authorized governmental entity pursuant to Section 1054 of the
Public Authorities Law where the specific program has been
authorized by the governing board.

3, By utilizing an ongoing investment program with an authorized
trading partner pursuant to a contract authorized by the governing
board.

All investments in U.S. Government Securities shall be kept in “Book-Entry” form, and
the securities may be retained by the banking institution involved. In such instances, the
Authority shall have a duly executed agreement passing title to said securities to the Authority.

The written contract shall fully secure the Authority’s financial interest in each
investment except where these guidelines describe circumstances where the Authority’s
financial interest in any investment may be less than fully secured or collateralized.

Said contract shall recite the type and amount of collateral or insurance for each
investment.

It shall establish a method of valuation of the collateral at not less than market value.
The Deputy Director, or someone delegated to act in his behalf, shall monitor the valuation of
the collateral security not less than once every six (6) months and keep a record setting forth the
valuation of said collateral security.

All purchased obligations, unless registered or inscribed in the name of the Authority,
shall be purchased through, delivered to and held in the custody of a bank or trust company.
Such obligations shall be purchased, sold or presented for redemption or payment by such
bank or trust company only in accordance with prior written authorization from the officer
authorized to make the investment. All such transactions shall be confirmed in writing to the
Erie County Water Authority by the bank or trust company. Any obligation held in the
custody of a bank or trust company shall be held pursuant to a written custodial agreement as
described in General Municipal Law, §10.

The custodial agreement shall provide that securities held by the bank or trust
company, as agent of and custodian for, the Authority, will be kept separate and apart from the
general assets of the custodial bank or trust company and will not, in any circumstances, be
commingled with or become part of the backing for any other deposit or other liabilities.

The agreement shall describe how the custodian shall confirm the receipt and release
of the securities. Such agreement shall include all provisions necessary to provide the
Authority a perfected interest in the securities.
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XIV. REPURCHASE AGREEMENTS
Repurchase agreements are authorized subject to the following restrictions:
»

All repurchase agreements must be entered into subject
to a Master Repurchase Agreement,

Trading partners are limited to banks or trust companies
authorized to do business in New York State and primary
reporting dealers.

” Obligations shall be limited to obligations of the United
States of America and obligations guaranteed by agencies
of the United States of America.

No substitution of securities will be allowed.

The custodian shall be a party other than the trading partner.

Maximum dollars to be invested with each bank or Trust
Company is $30 million except for proceeds received from
a banking institution or state authority in relation to issuance
of Authority bonds.

XV. LOCKBOX

1. A writlen contract must be entered into for lockbox services.

2. Customer water bill payments processed by a lockbox will be deposited into a
Water System Revenue Account. This account will be collateralized in accordance with
Section IX of these guidelines.

XVI. ON-LINE BANKING SERVICE AGREEMENTS

1. The customer water bill payments made on-line with a service organization acting
on behalf of the paying bank will be electronically transferred into the Water System Revenue
Account. In addition, customer deposits will be transferred into the Customer Deposit
Account. These accounts will be collateralized in accordance with Section IX of these
guidelines.

2. A written contract must be entered into for the transmission of customer
payments made on-line.
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XVII. REPORTING

1. The Deputy Director of the Authority shall report to the Authority’s Board on
the investments of the Authority not less than once each month,

2. The independent accounting firm retained by the Authority to perform the yearly
audit of the Authority’s books and records shall audit the investments of the Authority and
make its report available to the members of the Authority at the time the members conduct the
annual review and approval of these investment guidelines.

3. The Deputy Director shall annually prepare for approval by resolution of the
Authority an investment report which shall include these investment guidelines, any
amendments to such guidelines since the last investment report, an explanation of these
guidelines and amendments, the results of the annual independent audit of the schedule of
investments, the investment income records of the Authority and a list of the total fees,
commissions or other charges paid to each investment banker, broker, agent, dealer or advisor
rendering investment associated services fo the Authority since the last investment report.
This investment report may be made a part of the Authority’s annual report.

4, The Deputy Director shall submit the annual investment report to the Chief Fiscal
Officer of the County of Erie and to the Authority Budget Office. Copies of this report
shall be made available to the public upon reasonable request thereof.
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APPENDIX A
Schedule of Eligible Securities
for Collateralization of Deposits

(i) Obligations issued, or fully insured or guaranteed as to the payment of
principal and interest, by the United States of America, an agency thercof or a
United States government sponsored corporation.

(i) Obligations issued or fully guaranteed by the International Bank for
Reconstruction and Development, the Inter-American Development Bank, the
Asian Development Bank, and the African Development Bank.

(iii) Obligations partially insured or guaranteed by any agency of the
United States of America, at a proportion of the Market Value of the
obligation that represents the amount of the insurance or guaranty.

(iv) Obligations issued or fully insured or guaranteed by the State of New
York, obligations issued by a municipal corporation, school dis- trict or
district corporation of such State or obligations of any public benefit
corporation which under a specific State statute may be accepted as
security for deposit of public moneys.

(v) Currency of the United State of America which constitutes legal tender.
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EXHBIITI

The Erie County Water Authority Investment Guidelines have been constructed
pursuant to the following laws:

General Municipal Law 10, 11 and
39 Banking Law 107a
Public Authorities Law 1055, 2824, 2890 and 2925
New York Office of the State Comptroller’s Investment Guidelines
for Public Authorities (Advisory Only)
New York Office of the State Comptroller’s Financial Management
Guide Erie County Water Authority Bond Covenants
Investment Advisor’s Act of 1940
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EXHIBIT 11
Authorized Financial Institutions and Dealers:

Key Bank of New York

Bank of America

Bank of New York

Federal Home Loan Bank of New York

First Niagara Bank

Fitch Ratings

JPMorgan Chase Bank

JPMorgan Securities LLC

Mé&T Bank

Manufacturers & Traders Trust Company/Wilmington Trust, NA
Moody's Investors Service

New York State Environment Facilities Corporation
PFM Asset Management, LLC

Public Financial Management

Standard & Poor's Rating Services

UBS Financial Services Inc.

United States Treasury
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Drescher & Malecki J_LLP
13083 William Street, Suite 5
Buffalo, New York 14227
Jelephone:! 716.565.2299
Fax: 716.565.2201

Certified Public Accountants

INDEPENDENT AUDITORS’ REPORT

The Board of Commissioners
Brie County Water Authority

‘We have audited the accompanying schedule of cash and investments of the Erie County Water Authority
(the “Authority™) as of December 31, 2016, and the related schedule of income from cash and investments
(the “schedules”) for the year then ended, and the related notes to the schedules.

Management’s Responsibility for the Schedules

The Authority’s management is responsible for the preparation and fair presentation of the schedules in
accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of the schedules that are free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express an opinion on these schedules based on our audit. We conducted our andit
in accordance with auditing standards generally accepted in the United States of America. Those
standards require that we plan and perform the audit to obtain reasonable assurance about whether the
schedules are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the schedules. The procedures selected depend on the auditors’ judgment, including the assessment of the
risks of material misstatement of the schedules, whether due to fraud or error, In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation
of the schedules in order to design audit procedures that are appropriate in the circumstances, but not for
the purpose of expressing an opinion on the effectiveness of the entity’s internal control. Accordingly, we
express no such opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the schedules.

We belicve that the audit evidence we have obtained is sufficient and appropriate to provide a basis for
our audit opinion.

Opinion
In our opinion, the schedule of cash and investments and schedule of income from cash and investments
referred to above present fairly, in all material respects, the cash and investments of the Authority as of

December 31, 2016 and income from investments for the year then ended, in accordance with accounting
principles generally accepted in the United States of America.

-1-



Other Matter

We have audited, in accordance with auditing standards generally accepted in the United States of
America, the financial statements of the Erie County Water Authority as of and for the year ended
December 31, 2016, and our report thereon, dated March 23, 2017 expressed an unmodified opinion on
those financial statements.

Mol s flobicce

March 23, 2017
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EriE COUNTY WATER AUTHORITY
I Sehedule of Cash and Investments
_____ Year Ended Dq!._:_ggl_ber 31,2016
Fair Amortized
I Value Cost
Working Funds:
Extension and improvement accounts:
I Money market funds $ 18,444,587  § 18,444,587
Certificates of deposit 3,639,000 3,639,000
I Total extension and improvement accounts 22,083,587 22,083,587
Operating and Maintenance Accounts:
; DDA & NOW accounts 9,045,698 9,045,698
E Money market funds 11,510,470 11,510,470
Certificates of deposit 3,800,000 3,800,000
; State and Local Government Series treasury bonds 549,983 549,983
E ‘I'otal operating and maintenance accounts 24,906,151 24,906,151
Customer Deposit Accounts:
g NOW accounts 534,689 534,689
g Money market funds 363,951 363,951
E 'Total customer deposit accounts 898,640 898,640
; 4 Employee Withholding Deposits: ;
i NOW accounts 16,643 16,643
g * Total employee withholding deposits 16,643 16,643
:' Total working fund investments 47,905,021 47,905,021
§ Fiscal Agent Funds:
Debt service reserve accounts:
ﬁ Money market funds 49,419 49,419
! State and Local Government Series treasury bonds 6,619,105 6,619,105
| Total debt service reserve accounts 6,668,524 6,668,524
E . Debt service accounts:
| Money market funds 2,816 2,816
i U.S. treasury securities 1,674,105 1,674,119
Total debt service accounts 1,676,921 1,676,935
Total fiscal agents funds 8,345,445 8,345,459
ol $ 56,250,466  $ 56,250,480

The accompanying notes are an integral part of these schedules,
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ERIE COUNTY WATER AUTHORITY
Schedule of Income from Cash and Investments
Year Ended December 31, 2016

Working Funds:
Extension and improvement account
Operating and maintenance account
Customer deposit account
Employee withholding deposits
Total income from working funds investments

Fiscal Agent Funds:
Debt service reserve
Debt service
Total income from fiscal agent funds

Net increase in the fair value of investments

Total income from investments

The accompanying notes are an integral part of these schedules.

$ 30,623
59,612
435

90,673

1,112,207
_ 58523
1,121,730

— Ty

$ 1,212,506
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ERIE COUNTY WATER AUTHORITY
Notes to the Schedules of Cash and Investments and
Income from Cash and Investments
Year Ended December 31, 2016

ORGANIZATION AND FUNCTION OF THE AUTHORITY

The Erie County Water Authority (the "Authority") is a public benefit corporation created in 1949
by the State of New York for the purpose of constructing, operating and maintaining a public water
supply for certain parts of Erie County.

The Authority operates its business activities on a direct service basis where the Authority owns the
assets and is responsible for their operation, maintenance, improvement and replacement; on a
leased managed service basis where the Authority is responsible for the operation and maintenance
of the assets while the lessor is responsible for the improvement and replacement of assets; and on a
bulk sales basis where the Authority contracts with the customer to provide water while the
customer owns the assets and is responsible for their operation, maintenance, improvement and
replacement as well as billings and customer collections.

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Investments are made by the Authority in accordance with the Bond Resolutions relating to the
Series 1998D, Series 2003F, Series 2008 and Series 2016 Bonds and investment guidelines. At
December 31, 2016, the Authority had invested substantially all of its funds in the following;

Security Interest Rate
US Government obligations - 0.34% - 4.81%
Cash equivalents (incuding money
market funds) .02% - .14%
Certificates of Deposit A5% - 1.15%

Investments are carried at fair value for those investments subject to market forces and at amortized
cost for investments not subject to market forces. The amortized cost recorded is either original cost
(government obligations and asset-based securities) or face value (money market funds). Any
premium or discount resulting from the purchase of government securities is included in cost and
amortized into income over the term of the security.

Income from invesiments is tecorded on the accrual basis and includes realized gains and losses
from sales of investments,.

FAIR VALUE MEASUREMENT

The Authority reports its fair vahie measures using a three-level hierarchy that prioritizes the inputs
used to measure fair value. This hierarchy, established by GAAP, requires that entities maximize
the use of observable inputs and minimize the usc of unobservable inputs when measuring fair
value. The three levels of inputs used to measure fair value are shown on the following page.



S ==, |

Level 1. Quoted prices for idenfical assets or liabilities in active markets to which the
Authority has access at the measurement date,

Level 2. Inputs other than quoted prices included in Level 1 that are observable for the asset
or liability, either directly or indirectly. Level 2 inputs include:

*  Quoled prices for similar assets or liabilities in active markets;
* Quoted prices for identical or similar assets in markets that are not active;

*  Observable inputs other than quoted prices for the asset or liability (for example,
interest rates and yield curves);and

» Inputs derived principally from, or corroborated by, observable market data by
correlation or by other means.

Level 3, Unobservable inputs for the asset or liability. Unobservable inputs should be used
to measure fair value to the extent that observable inpuits ave not available.

"The Authority has the following fair value measurements as of December 31, 2016:

Money market funds, DDA and NOW accounts of $39,968,273 are values using quoted
prices for identical assets in active markets (Level 1 inpuf).

Cettificates of deposit of 7,439,000 are values using quoted prices for identical assets in
active markets (Level 1 input).

U.S. treasury bills of $1,674,105 are values using quoted prices for identical assets in active
markets (Level 1 input).

Treasury Securities - State and Local Government Series of $7,169,088 is valued using
quoted prices for similar assets or liabilities in active markets (Level 2 input).

39

Level 1 Level 2 Level 3
_____ Description 12/31/2016 Investments Investments  Tnvestments
Investments by fair value level:
Money Market/DDA/NOW Accounts § 39,968,273 § 39,968,273 § - $ -
Certificate of Deposit 7,439,000 7,439,000 - -
U.S. Treasury bills . 1,674,105 1,674,105 - -
Treasury Securities - SLGs 7,169,088 - 7,165,088 -

Total

$ 56250466 $ 49081378 §  7.169,088 $ -
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SUBSIDIARY/COMPONENT UNIT LIST
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wes @ gy

W an entity needs to by “Cbate wailts’ battan. If as entity Aieds o uuaaa e the Tk, select the “Add Subsidasies/Camponent
units' Baitzon, 3 the ramo of an sty umr!]! I the I1st I3 Wncorrect, use the Requested Changes’ cofemn o enter mod ficalions

;:Esl-:lrﬂ ethar subldianier or sompanent wits of U Authorty that are active, met included In the PARIS reperts submibled by Uils Authorily and nel indspendently Bling reports In
vas O 1o @

Blmﬂa mmmmnﬁ Wil ret be
the naxt
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[Add Subsidiaries/Compenont Units] [Belate Subsidincles/Compenant Units |

Mo items found.

Reguested Changes
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Status: Ursubmitted

SUMMARY FINANCIAL INFORMATION

Mnfremanian
Curvent ekt

Real Propesty
Arguisitsan/Dispasal

Parsonal Property Diparal
Froperty Ganuments

Summary ¥

https://portal.osc.state.ny.us/wps/myportal/lut/p/c5/)Y TNDoIwEISthSfYtZSixwoEEFqt_Ih... 3/21/2017

was updated

Hodlife Deleto
SUMMARY STATEMENT OF NET ASSETS

Currant Assats
‘Cash and rash equivalems 421,523,650.00
Bvesmanas 5,474, 10500
Recuivalbins, nat 5,024, J50.00
Sther agsets 45,796,081.00
Total Currant Assets 47,818,15%.00
Moncurrant Assats
Roestriced cash and invesimants 29,252,711.00
Lang-team recervabies, net 2,369,275.00
Other ssaals. 2T
Capital Assats
Land and othar rendepraciable property £231,547.00
‘Buildings and equipment 323,290,710.09
tafrastucure 299,535,569.00
Accumitated depreciatien 59,563,135.00
Het capieal assers 369,413,111.00
Total Hencurrent Assats 410,352,414.00
Tovsh Assats 58, 170,409.00
Llabllities
Currant LEabilities
TAS5,874.00
0.00
000
3,308,639.00
.00
BT A0E00
L35, 70800
21,577,679.00
w0
33,745,970.00
47,242,359.00
L2
12,345, 385.00

92,337,721.00

113,715,382.00

Inmnzad b eapitsl anuses, nat of ralatad dubt 313,073, 348.00
Restricted 8,345,445.00
unrestricted 73,836,458.00
Tatal Hat Assats §344,288,257.00

SUMMARY STATEMENT OF REVENUES, EXPENSES AND CHANGE IN NET ASSETS

Qoarating Revanuss
Charges for services $79,313,432.00
Rertal & Taning heome 551,785.00
i eperating ravenuas 45,883.00
Total Oparating Revanus 79, 7LL000.00
Oparating Feosnzea
Salaries and wages 13,551,198.00
xthar amplaynn Banafits 3,783,915.00
Professional services contratts 747,145.00

Supplies and materials
Deprecistion & amortization
bty epereting sepensns

Total Oparating Expanses

43
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©perating Incoma {Lass) 20,209,288,00
benozarating Apusnuey
IveStIen EaTings 1,273,060,
Ehate wubsidiesfgrants. 000
Federal subaidies/grans 0.00
Munkcipat subsidies/grants 060
Public authority subsidies .00
Cohir nerdoendling révidues 105,203.00
Total Honeparating Revenus 1,376,443.00
tnberest and sther ficanting charges 2,189,655.00
Subiidies to ebhar public sutherites o
Grants and denatisng 000
CRRAP sanepRratieg AspaAnLeE 200
Total Honoperating Cxponses 2,189,555.00
Incoma (Loss) Balara Contributions 18,396,076.00
Capital Coptributions 1,644,887.00
changa in net assats 23,040,163.00
fiat aszats (daficit) baginning of year 323,215,094.00
Othar net assats changes .00
Nuk assets (daficlt) at ang of yaar $344,28€,267.00
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Status: Unsubmited
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Erte Courty Water Ausharity (0321}
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Typa of Total Bond Closing
Action Debt Program Amount Date Project Name
Vigvs Madily Revenus $30,125.000.00 AT mm Seddos 2007 and Series 2012
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Crin County Water Autharity (0324}

PERSONAL PROPERTY DISPOSAL LIST

preasy
autbonty dispased of durdng the seportiag pedid,

Personal Property Dispesal List
31 ilems found, displuying 1 fo 20,

peowide

[on] [Dolictoss] [NoBispusat]

el Year Bad Datel 13313005
Ratus: Unsubanitted

iy prsenal propenty ef the ahonty having an esdmated falr marker vahsy in excess of §5,000 that the

|FirstiPrev) 1, 2 [MextLasl)

Actlon

Transaction Date

Sale Price

0108018

$12,501.00

Froparty

2043 Ford Transit Connecl XL Van

0110872018

o2en0e

B2018

02082016

. Danzizoi6
042972016

05062016

05/10i2016 2012 ForthgdBo 434 Pickup Truck )
051112016 2011 Feling Trallor
OSA0R01E 2013 Ford Escapa SUV

2800242088

2013 Ford Escape SUV

202 Fard F150 X4 Pickup Truck

06482016
[T

2042 Fard F150 4X4 Pickup Truck

2013 Fard Escape SUV

2012 Ford FI80 424 Fickup Truck

$18.200.00

2012 Fard F150 4X4 Pickup Truck

$11,600.00

$31,650.00

2013 Ford Escaps SUV

2008 Catarpillar 416 Baskhoe Loader
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Flical Year End Bate: L/31/1016
Sxakus: Unsubonitted

SEARCH PROCUREMENT TRANSACTIONS

Enler u e duing th period with an 2ctual or sstimated value of $5,000 or move. To enter 3 procurement trarsaction, sebect the New' butten, To
Eoarent i g, salact the ‘Copy Forward’ button. T epen salect the

copy previsusly

‘o Transsctions’ battan,
Ta viaw a lst of al| anknr (7P} i the eandar hame’ field, than stk "Submis', Ta cendiet & partial anma search, yeu mesk 2l iatiude the witdeard,
For auample, to retrieve & N5t of 3 vendars whose name contains the letter ", yeu would enter “257* In the Vendor Kame' fleld, Any comiinstion of sedrch ortiris can ba antered to.
conduct the search, The search results wil be soned by "Veador Nama' in ascending arder.

Cinly repest “Nen Contraa rcher” and Srate Contract” I &l prirchasts made from a siagle vendor wotal $5,000 or mera duclag the
septatlisg period. These purchases should be reported a3 a aingle transaction for the olal amount, nol a1 individual Eransections.

Vendor Name:

I
Amcunt Minlmums § T} amoum Masimunyd )
Aviard Bate Froms | 1T awaraondife [

Search Results

Ho llems feund.
Actlon [ Vendor Name

Award Date |

[Goimk] [ow] [Fees]
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ANRMENt TGRS b s ament Tnformation 7
Procurement Informatien

Eria County Watar Autharity [0321)
Fiscal Year End Data: 12/31/2016
Status: Unsubmitted

VIEW PROCUREMENT INFORMATION

Mo ilema found. Current Document List

| Action ] nt Name I Type I Date Attached |
Procurement Guidelines
1. Do have deknest

as ) No
[ vevoe- ocema.ea/busimess

2. Ara tha pracuramant guidslines riviewed sanually, amended if nesded, and 3pproved by the Board?
ves ® no 1)

3. Does the Authority silow for sxcaptions to the procurement guidalines?
vas ® o 10

* 4. D45 the Autheslly 95540 Créuit cands b umployens for traval andor business g
yas B g 2

* 5. Doas the Authority require prospactive BIdSers 1o $50 3 ron-coffusion agne ;
vas (8 pg £

* &, Deda the Autherity Incorporate & summeny of &s procuremed

Yos 8 i

icanion of proposals, bid documens, or specications for procurament contracts?

* 7, DA 1ho Authrity desipate 3 parsen or parssns i serve as the | S tpRac procuramant, in accardanca with Suction 139-§(2)(a] of the Seats Finana Law,
i Lostying Act? i
vas @ po O3

Impermissible Contacts

= 0. Did the Autharity cetermine that NG A procurgmant or SLempted 1 buence the kg poning period, in alcord

with Section 139-3(10) of the State
ves ) oo 480 :

* %, Doss the Au and Investigate alagation: aing 8 and to Impose In instances where vialations
have eecurrad, i e with & Fi33-)%) of the State Finance Law?

vos ) o (2
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I Frocuzamant foport

IueRmant Report I

Investment Report
Instructions

el kel Rharkine Liny requines publs Bithortied to adopt #hd 3 vt Bnd 9910va Cemprehansivi Investment s and reparts. To 4ildr this
Informatlan, asfect fram the menw on the ke, g . Ay P prdl e P

ormation can be entered and saved, but the autherty b not corskdered to be in compliance untll the
information contalived b this submisalon Is completa and sle. it thd et and

Page [ of |

Eet by Frofiln Log Ot

Varsion 3.1.6
Cortified Flnancial Awli I

?

Erie Courity Water Authority (0321}
Flszal Year End Data: £2/31/2016
StabusUnsubmined

CED, €FD or anether designated officlal acknowledges that the

he investment Repovt Submiteal hnk,
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Buadgat siagEurt
Ivwestman Infemate

Annusl Report | Procuramant Report I rRT T —

Investment Infermation

VIEW INVESTMENT INFORMATION

Annual Investment Repart
* 1. Hax the euthecity prepared an Annual Ineastmant Report for tha ieaoning percd ag redued by seakie 2025(6) of PALY

Yos @ o 1
M es, provice the UAL link b the docament baon:

oo, sowasralpublicaons

* 2. A the authaity' s Wnvestanent guicelines reviemed and spproved anouatty? IMVESEMENt Guidelines

v @ w [}

Investment Audit Report

* 3. Did the awtharity have an st of as rogy by FRIS(IN of PALT

vas B o (2

et Fonvermomasrapibications

* . Has the suthonty's Ismved a Inttar s g 2 o invasmnatal

ves (1 o @

Page 1 of |

Foit My Frofle  Leg ur

varslen 3.1.6
Cautifiud Financial Audit |
T

Erle County Water futhority (0321}
Tiscal Year Cod Dabe: 12/34/2016
Seatus; Unsubimited

Management Letter
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eants | Enoliment | ]

Authority Mambn Bags I Searely for Authority I Verslon 3,16 H
Budget kepart Anmisl Rugost l Procurenont Report | Investment Hoport I Cortlilad Financial Audit 1

Fnancisl Oocumnanis Salact Flseal Year 7

Erte Counky Watsr Authorty {0321}

Fiseal Year End Date:12/31/2006
Status:Lingubmizted

Certlfied Financial Audit
Instructions

Section 3502 of the Public Bl uthorities to submit & copy of thelr snual independent 238 repest, perfovived by 3 certilled public accounting firm In

angirdurva with g ¥ diting stancasds. To enter this information, seinct from the mena on the sl

Tha sequiced information can be entered and saved, bul Uk authesily b met conalduned to ba in compiiaren untd the CEO, €70 or ancther dficial that the
’ léte snd accurate. To submit this information, select and complete the Cenified Financis Audit Sutnital ik,
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Annual kapeit |

Procuramant Repert

Page 1 of 1

Bkt By Frofie Log Gut

Varalon 116

Investment Aoport l Ceriifind Financial Audit

Financial Decumants 7

Erle County Waker Authasity (0321}
Fiscal Yaar End Date: 12/31/2016
Seatus: Unsubmitted

ENTER FINANCIAL DOCUMENTS

* manuirad Pleld

To armwer a question 1hat reqokes a URL ik and an sltachment:

L Angwer the question by selecting Yes' o W'
2, Enter a URL link where the docunit 15 kcated,

3 sdmh:uww 190 10 g the ‘Choose Rk windo, 165hUGAE the appropriste fl, then Telact tha Open butan, Tha path o the N wel b placed in 1 “Seiect Gocument
bt

4, :ﬁ:uhoﬁmhm‘ Button. When the ugload has compeiad succaschutly, ail et Boxes wil B0 ceaend 2nd & appear in the List’ at the top
e pege.
Mo items found. Current Document List
[ Action | Name | Document Type | Date Attachad [ uRL ]
Audit Report
* 1. Attach the irdwpendant ausdi of the awthority's financiel stalements.
Privvid v UL fink b tha & and nttach the o belaw
Audit Report
Documant Typa: Aust Report

Seluct Documants |

Manageme nt Letter
* 2. Has W atherity's Independant audbor issued a managemear{Eth

Yas ® Mo 0
f s, provide the URL link 10 the docwment oy

1t 2udi of th authority’s Rnancial statemnents?

Management Letter

Documant Typa: Maragomant [y
Selact Documant: | |

U Ve, provide tha UAL |

[
Internal Controls

Documant Typas ibensl Candrols
Salnet !

Additional Communications

4. Mtach any acdtional commuricalion reguired or allovwed by goveriment suditing standards sued by the Complesier Generat of the Unlbed States bo be ssued by the authonity's
IncsDendent suditor in connection with It Ehe authorty'

_hdditlonal Communications

Typas Addricnal C

seluct Documonts |

Corkact Us | Terms of Service | Privacy olicy




61

Stall el Load Workakret

Verda 16

BN R ERRIEERERRRRREIINAIIANIINARIERRINRNIRARRRRGIIL

TR H T A M U L L HEH T

R R RN IR R TR RN RO R RN R OB

AL H I T T AR H

5 £T —

_,

rrEErECE EErrETETETEEEEEESD

Hn i 1
11! _ _MM il h““::mamw 3] mu _m Hi
mwmmmmmm.;. rmmm me ! |
N L TR w w,
b e

R R T T N T AT

Tt

Lt o

sdiaiinilus bbb

T abibibais

3/23/17



el st el

e e
v —

e v s by

IR LI ST AP T AR T

e b A b i s s 1 A it (4l B 1
Bt Lt e T s s el T e el T

aibdaibnaiiihiedbnadnbdanima

el Balk Lo Warksbes!

S4all Uulk Lead Workeed
Vorsien L8

anditinilmtbalt ottt

62

e
ek e o L

iy pald vy
e

*w sssasasssassassassssasszassasseasasasaanssanassesraarszraay

LER AR A R e R RR AR RN RE R R R RuRaRaisitisiln]

Rt E e L T TR AL R HEF R EH R ALAEEEE L

RN NN NIRRT NN R RN R AN RN ARG NI RINLY

-m-::::_.m

BB T

.ﬂ..
i

!
..m:zmE:Em:m::w:__mr:m HHHIBHHUE

!

1
13

| L S

L T T T LIPS LI L I C T TTTY

sttt ittt

3/23/17



talf Mtk Laad Workikoet
Virsion 14
S
[P e
ity P iy Toe B u T T
: S ma
. Ties
e e R ] -
was a B s ] "
— s 3 s e "
- — PR [y
e v . ey [ "
P = b e e e "
o o B o ] "
=y e e e L "
. ey [ Se - S —————— -
e - b e ] -
P s P e " n
wamm o v A ey "
= o Jras—— pr— -
s o v oo "
v v PR r——— [ "
s e e ] "
= - m mre—— e "
i - i o, et
e i PR e S -
e o L e, s n
[ iy o e e
et e - e
s = s ey e
anm e PR veyaere) b el
s o . i o s
o - B s G s wra
iy ey PR — e e oo
I e B s e N P -
oo o 3 P e e Cimat s ama o
—n s D e e ran b . mien
wowes e * et p " v s s
aax s B s e frioesy " " ume emn
e rum & smsman [ " B e presiy
e s 8 e e " b s -
wan - PR e n . = o
o owmen PR — s - . P ik
e ey 4 s e o) El . e e
i an & ermesgan e a b e freen
e = B e s iy Bl B o o
sezoas o e S L ety - . - -
e — funn e pume B e e
oy o B s e B . nwa s
) s . st i sy - B i o
o P=3 PR pe— fremeey - . s o)
o i PR - oy n ' e s
ety - P et - wma
B wama, 4 memmowsmo o e - b i
P s . ) oy “ B o
s - ' ey " . P
iz v | et ey - B e
o e ERE e —— putiy " . man
o e B e ey el . pore
e s I e " . umn
s e L e e s [l . o
i ™ 3w ey - »
pis - Vs proincy - . s
e e b mwmmra e " . una
= s 5 mmesee e - . e

£
i

H Ii'mii!l!'li‘!mi?;

iriii
E“Eiééiiiil‘!i’iitiililliﬂﬂﬁgi'!i”'

it
I

VIll. - ADJOURNMENT

HHHEHE RS

PRI TR RI R R P I I RRRERE RN

BREREREGENIARGREIEACINAEGGARARARERET

-
e
s
=h
.
=
.

{TH

HEE TN T

HE 3 H

ltillhliitl“iilSﬂi8Hi“Hﬂi‘ll“:“:ﬂhiliii“ii“iiiii-

|

63

M

p

e L L]
1o puorns B Blate on Fecal et

3/23/17



64

3/23/17



OSC Online Services Page 1 of |

PARTS I Enrolimant I

Eat My Prolve  Leg Out

Authority Homa Bags I seaec f81 Authagity I Varslon 3,16

Budger kogieit
Governance Infoemation
Ak celaed)
Goyarnance tlermation
{Bosrd-related)

e of CHrectors

skalt

et Information

SubsidrangCam)
LUk Verification
Summary Finendal
Infermation

Annual Rapart Procuramant Repsst I evnstment Rapart I Carllfisil Flaancial Auilt

Select Fiscal Vaar T

Erie County Water Authority (0321}
Fiscal Yeor Erd Catei L 2/31/2016
Statisiunsbmitted

Annual Report
Instructions

Faaticn 2000 of tha Publc Authorities Law and Sn(hlml 3I'lam‘l B59 of the Genersl Munkipal Law requine public suthonties to file an Annual Report that includes informaticn on thair

Cureset ekt operatices, finances, It contral 1 ekgr i grmant dctukies; polss and govarminca ces. Tha Anus]
mmunnwawuuuauumummwwsumnn and 2895 (Praparty t) A0 vl BE Ay A44RIanM Inform e aqisbsted by ABD
Mozl Progarty andfor O5C. To anter this Infarmatien, Sese, from the menu on the
Acquisiien/Divpusal
d Propedty Gisgasal | Th il Ui CEG, CFD e anoltier destgnated officlal acknovwiedges that the
iR Detaraizs informaion conaed 1 thls ll.hmlulnn Is complate e accuretn. T nmu whis oformation, selack ansl complene the Anaual Report Submictal liak,

https://portal.osc.state.ny.us/wps/myportal/tut/p/c5/04 SB8K8xLLMIMSSzPy8xBz9CP0os... 3/2/2017

[Sa]

Coptact Us | Terms of Sarvica | Privacy Policy

3/23/17



66

OSC Online Services Page 1 of 2

earts | ensotimant |

Eht My Frofde Lag Qut

Authaeiy o pagw | Search for authoriry | version 3,16
Budget Rapost Annual Regart | Procuramant Regort [ [ — | Gertlbon Pinancial Andit |
Gozeimones Infermatinn ?
Govemance Informatin Erle County Water Authadty (0321)

{Buard-relsted)
Board of Coractars
statf

Donef: Informaticn

SubsdiaryCampanent
Uni Yerfication

Sumemary Fnancs
nfarmatian

Current et

Real Property
Acsitan/Disposel

Parsanal Property Disposal
Progasty Coouments

https://portal.osc.state.ny.us/wps/myportal/!ut/p/c5/iZLLboMwEEU _yeMHJiyJi4dACbhww... 3/20/2017

3/23/17

Fiscel Year End Date: 12/31/2016
Sratus: Unsubmitted

ENTER GOVERNANCE INFORMATION (AUTHORITY-RELATED)

* Requirad Flatd

o items found. Current Document List

[Action | Document Name | Document Type I Datae Attached |
Op fons and Accomp
4 Mas the Authorty d

s ® 1O

M e, provide the URL link te tha dscuman: and sttach tha desumant balow:

LT

Trpas d
Selact Docummnty | T

T 2 As required Dy sestien 2B00{9) oF PAL, 81 tha Authority prépa

vu® g
i Yas, provids the UAL i to the
[ o I

* 3 Has the Jead auds pariner for the indepnnde
v @® w0
* 4 Dot Unt Indepandent audibor providgdie
TIIO Nﬂ@
* 5 Does the Authanty have an organi738g0H

ves® o O

0 a5, provida the L

v yars in acoordance with section 2802(4) of FRLT

Autharity Mission Stall

* 7 Has W Authirily posted thelr missien statemint to thalr vebsite?

v ® e O

1f Yes, provide the URL inf 1o the document bro

[ramzrpaseese.cewa orplput catizes 1
* 8 Has the Autherity’s mission statement been revised and adopted curing the reporting period?

O w®

30 Y, artach tha naw mision statemant: blicsign 51t tamgste,

Documant Typas Hisslan Statsmant
Salact Bncument: j i Browge...

Update to kisy

Autherity Measurement Report

* 0 Artach the AUNSAEY'S MAMLLICAMAAT FAPSIT, AR resulred By Sactian 2074- oF PAL aad peouids tha URL,
[ipzisseemsecwaerol pubbcations ]

Gocumant Type: Measurament Report
Salect [

S S




67

0OSC Online Services Page 2 of 2

Contect Us | Terms of Survice | Privacy Polky

https://portal.osc.state.ny.us/wps/myportal/lut/p/c5/jZLLboMwEEU yeMHJivJIid ACbhww.., 3/20/2017

3/23/17



68

3/23/17

OSC Online Services Page 1 of 2

wamts | araiment |

Edit My Frofe Log Qut

Authority Honv Paia | Seareh for Authority | Varsion 3.8
udgat Rapart Annusl Bugart | Pracuramant Report | Tavastanent Raport | Eurtifiad Pinansial Audit |
Gavrnance Inlormstkan P
e t ) ?
Gavermanse Difermatian Eria County Water Authority (021}

{Egurm relnted)
Baard of Diractors
stalf

Danafit 10frmation

Subsidiey/Component
Ut verification

Siummary Financial
TInformation

Cuprkint Dabt

Raal Progarty
Aequisitionfispaaal

Personel Property Disposal
Proparty Gecuments

Fiscal Year End Dater 127312018

VIEW GOVERNANCE INFORMATION (BOARD-RELATED) .

* 5. Hos the Commat | 2824(7) of PALT
vee (8 g (3

* 2, Hasthe Audit Commkten | = th Sectizn 2824(4) of PALT
vor B o

* 3. Has tha Road estabiahed & Finanoe Committen In acoordanoe with Sectien 2E24(8) of PAL?
s 8y ()

* 4, Pruvide 8 UAL link where a list of Board committess can be found fingluding tha name of the commintes a; date sxtetished )

Nt/ e aowa. roiaBauE

*5. Doas the of the Board nusst e of Section 282%(2) of PALT

ves ® jo 03

* 6, Provide s URL Bk bo the mirutes of the Board aed commites mastings hald durng
PiiwmisctaorgfabicMines

* 7. Hag the Board sdupted bylovs and ivadd tram avallabls te Deard memba

es B o (2

If Yoz, provide the L fink (0 the document baiows
F fseow.acwa.org/ pukcations

=@, Has eha soard adopted 3 code of ethics for Beacd members ondSl

s T8 2

U ¥es, provide the URL link to the documadB#ow:
pifln. avi oralpeldcaliong A

*9. Does the Board review and a1 ans marageennt ssparels?
var @ a2
* 10. Does the Board .' '. ] TRERED and managonent b proordancs with Sectisn 2624(1) of PALY
vea
TLL Has the Bodiqgike osing In nccordancn wzh Saetion 2824[1) of Paa:
Salary and Compal
s B gy O
Time and Altendance
s & no O3
‘Whittheblowar ProAsclion
vas @ e O
Dafera dnd IndumePtotion of Board Mambars

oz B o O

=12 Hasthe a paficy prohibiting of credit to Doard membirs and stell i accordance with Sactien 2624(5) of PALY

oy @ g
13, Ak e RGBS Board mambars, afficers, s st raquead 65 SubMIE ARSI Slsciotsnn Forms in Aseacdanen with Secthen 2825(3) of PAL?

ves @ wa i)

® 14, w2 performance evaluatien of the Boerd completedt
(L T

=05 W pald by the ende in loyas o wnlen sontrasts?

https://portal.osc.state.ny.us/wps/myportal/tut/p/c5/iZINJ4IwWEIZ_UqefVDgiYYEAIUrroh... 3/20/2017



69

OSC Online Services Page 2 of 2

ves ) wo 103

16, Has th s peticy gaverning al employoas?

va (1 gy )

18 ¥ax, provide the URL Pk o the decument bubons
[

Contact Us | Tesms of Sarvicn | Privacy Policy

https://portal.osc.state.ny.us/wps/myportal/lut/p/c5/jZINJ4IWEIZ_UqefVDgiY YEA1Utroh... 3/20/2017

3/23/17



70

3/23/17

OSC Online Services

PARTS I Enroliment [

Authurity Homn Anga | Sanceh for Autharity |

Dudget Raport
Gavemance Infermation
reined)
Gavarnance Infarmation
(Board-related)

Bennd of Glrwetars
Sraly
Benefit Infapmation

Subdie
Unit Ventication

Sunmenacy FHAncil
Enfgumnation

Current Dabt

el Property
Aegpasition] Bisposal
Fursonal Froperty Dispasal
Proparty Docamants

Annus| Repast |

Gaard of Blractors

e Cagry Fonwand button

Public Authority Board Members

Prorcuramint Repoit I Irwostment Report

BOARD OF DIRECTORS LIST

Entar ali Blad and vazan: babtd mambar positions. To enter & board meemes, Select the Wi’ butlen, Te oiry provioushy anteesd daba Inbo Wik surrent reperting ported for aditing, sehst

Page 1 of 1

EdM My Erefile Log Out

Version 3.1.6
Cartiliod Financlal Audit I
T

Erle Couty Water Authauity (0321)
Fiseal Year End Dater 12/31/2016
Status: Unsubmitied

3 itams found, displaying all tlams.

| Action Last Name First Name Chalr Appointed by Term Exp. Date
Anderson Rooert o Othar 0412712018
Jann Eal Yes Other Q4zTRT
Sehad Jamom Ha Crher 0402712018

Cordack Us | Terms of Sarvice | Privicy Policy

https://portal.osc.state.ny.us/wps/myportal/tut/p/c5/jZINboMwWEIXPkgNUHmzzkyXQBB... 3/20/2017



OSC Online Services

pants | wnstiment |

Avtharity Homs Page | Seaeeh for Autherity |

Budged Report
Gouamancs Infarmation
[athonty-related)
Govirnance Infermation
{Board-related)

Board of DArachns
Stall
aaaeht Information

SubstdieryfCompanent.
it Verification

Summary Financal
Inforemanan

Current Dabt

Real Propesty
Azqusliien/Disposal
fersenal Froperty Dispasal
Property Dorumants

Aniusd Rapnet | Placuromant Reporl I Invastment Report

Boasd of Piroctors

VIEW BOARD MEMBER

8 the Doard Mamber's position vacant?:  yeg O3 g (05 1s this Membar tha Chalr of U Boardd

Mumbar's Last et [ If yau, Chalr designatad by

Membar's First Mama:  [Earn

Middis Taltish F

Term sturoave ByIREOE

Page 1 of 1

B My Frofite dog Gut

Wersion 3.1.6
Cartifled Finandlal Andit

7

Frin County Water Authority (0371}
Pl Year B Date: 12112016
Saatus: Unsubmitted

Torm Explration Bate (choosa onall - pilad with tralning
@) [arion

) Serves at Mleasre of
£ hspainting uthoriy
# Does tho beard mambar

0 Exeelfate appalnted Stata

* Doss tha haard mambar
appgle
Titha:

d municipal
Has the Board mambar appoirted u declgnastt yog () o ()

* Has the board member signed the &
acknawiadgemant of fidaclary duty?: Y43 He

Hamimated byt
Appeintad by
Confirmad by Sanata?t AETIOrTY.
o naay vas @ ne O

ELFo

]
algo hald an elactad ar i
Qoussnmant positlent Yz 0 Ne &

alsn hold an abected or oy ®
govarnmant positlont;  Yes 0 Me S

Contact Uz | Terme of Service | Privacy Pallcy

https://portal.osc.state.ny.us/wps/myportal/lut/p/cS/iZLdUoMwEIWfpU-QIYRQLvkrIDQ...  3/20/2017

71

3/23/17



72

3/23/17

OSC Online Services

A I Enrolimant E

Authority Wome pags | seareh for Authority |

Dudgit Rapost

Govennance [mlormation
{usbnity-ralated )

Governanca nfermatisn
[Brand-ralated)

Brard of Direciors

stalf

Ranit L fermation

Subsidiarg Companmnt
Uit Varification

Summary Financlal
Informatien

Current Dekt

Real Braparty
Aequishion/Dipasal

Parsinial Propucty Dlspasal
Property Documants

Annual Report |

Board of Directers

1% tha Board Membar's pesition vacant®

Membar's First Hame:
Hiddie nitial:

Tasm Start pate:
Tarm Expiration Data (chanss sna)

Title:

Has the Doard mambar appointed o designas?:

Page 1 of |

Eoq by Becfin Log Out

Version 3.1.56

Procuramnant Regert 1 TunRLment Rogort I Cartifind Flnancial Aulit I

VIEW BOARD MEMBER

was U3 n @ In this Membar tha Chalr of the Bosrd?h yeg [} o 8
Mamber's Last Namas [

l.[’f“‘

p
FEHE06

+Complled with tralning requirement of Section

@ parsees L 2a24n  Yes @ o ()
o Eatur * Has the board mambar signed the L

(e b e Ll acknomlvdgement of Aduclary duty?;  Yes @1 o (1
. * Doas the board membar alse hotd an slacted or )

3 Exattiss appolnted Stabs gavarnmant pealtlon;  Yes 10w

* Dos oard membar algs hold an slected or l‘ "

E—— d munlclpal goverament positionns  Yes & o @&

var 00 Wa 03

k4
Erfe County Water Authority {0321)
Fiscal Year End Date: 12/3/2016
Status: Unsubritied

i yex, Chalr daslgnatad by |
Nominatad byr |

Appalnted by:

Contismed by Sanate?s yas () Mo () Hja @

Contact Us | Tesme of Sarvice | Prwacy Polkcy

https://portal.osc.state.ny.us/wps/myportal/lut/p/c5/jZLLboMwEEW _JV_gwdgmLIIFgELc... 3/20/2017

BT



0OSC Online Services

pants | enrotiment |

Authortiy Wonra Pago | Seacct for Authorlty |

Birdget Report

Gewbribngg Infonm ytion
{muthorityvelated)

Geranenes Infarmation
{Doard-refated)

Daard of Dvecion
.
Banafit [aferration

Subsidiary/Compenent
Lt Vierthcetion

Summécy Financlal
nformasdon

Current Debt

Real Proparty
Acquislbon/|

Farsonal Property Disposal
Preparsy Documanta

https://portal.osc.state.ny.us/wps/myportal/lut/p/c5/jZLNboMwEISfqPJiGSMcASWAADe... 3/20/2017

Annual Rapert i

Board of Directors

Ts the Board Member's positlon vacanti:
Mambar's Last Name:

Membar's First Hama:

Middie Tnitialy

Tarm Start Dater
Tarm Explration Date {choosa ansds

Title:

Was the Board membar appaintad a designas?:

Pracuramant Report

it My Prefil

Eawastinent Raport I

Frly Counly Water Authsiry (0376}
Figcal Year Bod Dater 123172016

VIEW BOARD MEMBER

yas L e 18

If'::. aen .
T ——
—
ErEr
@ purms

vy Serves at Pleasure of
L appointing Autharity

O3 Exafficls

.
Yas (} No {_}

I this Membar the Chalr of the scard?
I yax, Chalr dasignated by

Homlnated by: [0
Agpolnted bys ¢ i
Canfirmad by Sanatatt yes ) no () ya @

“Compliad with tralning raguiramant of Saction
28247

* Han the board mambar signed the
acknowladgamant of fduciary dity?:

* Bons ths board mamber alse hotd an slected or
pointed State govarnment positionts
sard member alse hotd an slscted or
munldpal government position?:

T ves e ()

Page 1 of 1

Lag Out

Version 2.1.6

Eertifivd Fimancial fuwdit [

?

Status: Unsubmitted

var @ g O
ves €7 po @

ves (0 o

Contart Ut | Terme of Sendes | Privagy Policy

73

3/23/17



74

3/23/17

OSC Online Services Page | of |

TS i Earalimant i

Budgat Rupere
GOURANCE BTGEm At
{nushonty-related)
Governanca Infermption
{Bodrd-relited)

£ My Frofte  Log Cut

Autharity Homs Page | Searen for Autharity I Varsion 3.1.8
Annual Ropont | Procusansont Repart I Invesiment Raport I Certifladl Financhal vt
sttt 7
Erte County Water Authority[0321)
Fiscal Year End Date: 1 2/31/2006
Status;Unsebméiled

Board of Clrectors
Statt
Banefit Informasian

SubikdarCanponent
Uit Vesification

Summary Finencial
Information
Currgat ekt

Raal Drnparty
AequimizaUiposal

Persenal Frepurty Dlipsaal
Property Dacuments

SEARCH STAFF

Enter all stelf of the Authority, To enter a stalf member, ssloct the ‘New” bu.lan. To copy pravioushy antened data into the ourrént reporting perisd for editing, selact 1he 'Copy Forward
To indicate that (e Authary has na uafl, seect the e Staf butten

Ta wiaw & Bt of o stalf, enter the wildtard l'?l In tha Lass Hama' o Tlul Nlmt' Ml. hen sebact “Submit’, To conduct & pastisl nama search, you must alse induda tha wildeard, For
awampde, to retriove o B3t of all sLa¥ mambars whoen last 5, you =577 I the "Last Nama® fiedd, An\rmmhmmm af search criteda can be to
<onduct U starch. AR awarch randts ara sorted Iw ‘Last Name' in mmm

Last Mamas |

aroup: [ o
Sakary Ranga: §|
Tutal Ranga: 8

Search Results
Mo items found.
Action Last Name 1 First Name | Title | E

Total

Llagl. b {0 defindlizn s

CHAARCE US| Terns of Service | Privicy Poliy

https://portal.osc.state.ny.us/wps/myportal/tut/p/c5/jZHNDolwEIQfqUtbihwREbCIVV6SEK.... 3/2/2017




75

Motion by Mr. Anderson seconded by Mr. Schad and carried that the meeting adjourn.

Q(\ J. h_

Joseph T. Burns
Secretary to the Authority
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